


My fellow New Yorkers:

New York City is at a crossroads. We need bold, clear leadership to unite

us and move us forward. But that path must also be lit with ideas for action.
As a lifelong New Yorker who faced homelessness, hunger, economic hardship
and brutality at the hands of police as a young man, | know all too well the
systemic problems that have kept this city from reaching its true potential

for generations.

Now that we face this pandemic and its economic fallout, we must ask
ourselves a guestion that will determine the future of our city: Are we going
to try to fix our old problems, or just cur new ones?

Each mayoral candidate must answer that question and then provide real,
actionable ideas and goals to help us reach new heights. That is why | am
sharing more than 100 things | wiil do as mayor to ensure a better future while
addressing both the challenges of the present and the inequities of the past.

All of these steps forward are guided by a simple truth: government
inefficiency leads to social injustice. And these steps will make New York’s
government smarter and more effective in order to provide a safer, fairer
city that is better prepared for the future.

When government performs better—more effectively and with the right
priorities—there is nothing that cannot be accomplished, including
overcoming ineqguality, an economic crisis and COVID-19.

But this is just the beginning. As the campaign goes on, | will detail specifics
about key action items on this list and put out other policy papers on critical
subject areas that can act as a blueprint for our new city.

The people of New York are what make this city great. With better government
and the right leadership, they will get the city they deserve. That better brand
of New York government takes care of New Yorkers when they need it, provides
a path to success when they look for it, and leads the world in its commitment
to equality, opportunity, and gquality of life. That is the promise of New York;

a promise that must be kept.

Since | was a young man, that is the city | dreamed of. Now, this is my vision
for all of us. Here are my 100+ Steps Forward for New York City.
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MAINTAIN OUR INFRASTRUCTURE
WITH NON-PROFIT PARTNERSHIPS

At a time when we are facing massive multi-billion-dollar City deficits, New York needs to be
creative about how it pays for and manages expensive pieces of its essential infrastructure.
For instance, by expanding the role of franchises to handle capital projects in our parks,

we will partner with conservancies who can execute work faster and cheaper than the City.

USE OURLEVERAGE AS ACLIENT
TO CREATE A FAIRER ECONOMY

To keep good jobs in New York and advance our goals for a fairer economy, we will reward busi-
nesses that hire local workers and benefit minority and female owners and workers—especially
on City-financed projects. Specifically, businesses will be asked to commit to hiring 75%
city-based workers, prioritizing M/WBE contractors, and ensuring their contractors pay a living
wage and report their workers’ residency and ethnicity statistics. Employers who agree to
these terms could benefit from tax breaks and special consideration for City contracts.












ADDRESS THE NEEDS OF THOSE LIVING WITH
SERIOUS AND PERSISTENT MENTAL ILLNESS

Sometimes the best policy is not something new and flashy, but rather to double down on
programs with proven track records. We know, for instance, that the Fountain House model of
care—which creates structured therapeutic social settings for members—helps people living

with serious and persistent mentalillness transition from therapeutic to non-therapeutic settings.

Individuals who use Fountain House for residential rehabilitation services are consistently less
likely to be admitted to the hospital or to use the emergency department. So we will expand this
program citywide.

REIN IN HOSPITAL COSTS

Costs for care and procedures to patients can vary wildly from hospital to hospital in the city,
surprising New Yorkers—even those with private insurance plans—with massive bills and indicat-
ing that pricing in some cases is more about profits than the actual cost of heaithcare. To reduce
the cost of healthcare for New Yorkers we will:

Reveal the true cost of healthcare by requiring greater transparency by providers both at the
point of care directly to patients and in providers’ overall reporting to the public.

+ Convene a roundtable of unions across sectors to collectively bargain with hospital systems in
order to standardize pricing.
Push the State to require hospitals to charge the same amount for each procedure and require
Insurance companies to pay the same amount as well.

PROTECT SAFETY NET HOSPITALS

Our safety net hospitals have long been under-funded and were teetering on the brink even
before COVID hit. Federal funds to fight the virus have kept them afloat for now—but the State
has to adjust funding to shore them up long-term. And the City must also do more. To help
safety net hospitals survive, we will pair them up with wealthier hospitals that are able to
negotiate more financially beneficial rates with commercial insurers because they treat far
more of their customers. The hospitals will then share those savings in a pool, using their
buying power to lower costs for outer-borough safety net hospitals that need financial help.
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PUBLICIZE THELIST OF COPS THE NYPD
IS MONITORING FOR BAD BEHAVIOR

The NYPD keeps its own “monitoring list” of cops with records of complaints and violent incidents.
We will make it public to be transparent and build trust.

MAKE IT EASIER FOR GOOD COPS
TO IDENTIFY BAD COPS

Most police officers could tell you about a few bad cops they work with or have run in to—and
most cops resent their behavior because it brings down their profession and makes it harder for
them to do their job. At the same time, it is dangerous for cops to report those bad apples. So we
will make it easier for cops to anonymously report bad behavior by their colleagues that results in
swift action through an outside system overseen by the Department of Investigation, protecting
whistleblowers and exposing problem police.

CREATEA CITYWIDE LAWENFORCEMENT
INTELLIGENCECOMMITTEE

To improve NYPD transparency and oversight over sensitive policing operations while still
maintaining needed information security, we will create a citywide law enforcement intelligence
committee. The NYPD will regularty report to and share information with the committee, which
will include the mayor, council speaker, council public safety chair, public advocate and borough
presidents. Each of these individuals will receive top secret clearance. The committee can also
then vote to determine when and how information on operations is disclosed to the public,
rather than relying on the NYPD to make proactive disclosures.

CONNECT PRECINCTS TO THECOMMUNITY

To make precinct houses more accessible to the communities they serve, we will revamp them
to be more welcoming; improve them with public high-speed internet and wi-fi access; and hire
specialized outreach and public information staff to change the culture of the houses into places
where residents can come to learn about and participate in social and NYPD services and
programs, particularly for families, children and youth.

EMPOWER COMMUNITIES TO HAVE
A SAY INTHEIR PRECINCT LEADERSHIP

Community policing is just a slogan if the NYPD is not, in fact, acting on what a community wants
and needs. We will empower community boards and precinct councils to play a role in approving
and vetoing by supermajority any precinct commander candidates and community affairs officers
within their respective areas.



ADDRESS DOMESTIC VIOLENCE ABUSERS’
TRAUMA SO THEY STOP PERPETUATING
VIOLENCE

The NYPD responds to approximately 230,000 domestic incidents each year and 18% of
homicides in NYC are due to domestic violence. Many abusers are repeat offenders. We must
acknowledge that current programming to change abusers’ behavior is insufficient and doesn’t
deal with root causes, which are often traumas experienced by the abuser themselves. To address
this, we will launch the “Family Violence Perpetrator Program?, based on cognitive and behavioral
therapy, in order to evaluate abusers’ traumas and treat them to prevent further violence.
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SERVE RESTAURANTS AND BARS RELIEF

In addition to providing building owners tax abatements so that their tenants—such as restau-
rants and bars—can remain open, the State should also share the cost of restaurants’ workers for
a period. Instead of simply paying unemplioyment to out-of-work food service workers, the State
should be splitting the cost of their salaries with restaurant owners who commit to a certain level
of employment, wages and hours while adhering to capacity limits and other health regulations.
We will fight for this critical initiative to save our restaurant industry in Albany.

STARTACITYWIDEINCUBATORTO
INCENTIVIZE SOLVING INTRACTABLE
CITY PROBLEMS

The City, in partnership with investors and businesses prepared to invest in the [ong-term
success of New York, will start an incubator to fund innovators focused on solving systemic
citywide problems that lead to inequities. New Yorkers do not need another meal delivery
service or another social media sensation nearly as much as we need our brightest minds to
come together and solve issues such as job placement and outer-borough transportation.

ENCOURAGE STARTUPS ININDUSTRIES
OF THEFUTURE TO LOCATE HERE

It is far too difficult for innovators and entrepreneurs to start their businesses in New York City.
Real estate costs and high costs of living have made some of the most brilliant talent turn to
other cities. We have suffered as a result because we have missed out on the job opportunities
and the birth of fast-growing industries. So we will incentivize startups to move to our outer-bor-
oughs where property costs are more affordable and to develop feliowship programs with CUNY
schools in exchange for tax credits. We will also interview failed start-ups to see how the city
could better serve entrepreneurs.

MAKE NEW YORKCITY THE WIND POWER
HUB OF THE EASTERN SEABOARD

With waterfront assets like SBMT, the Red Hook Container Terminal, Port Richmond, the
Brooktyn Navy Yard, and others, we have an opportunity to corner the market on wind power
manufacturing and other green technologies. We must create a pipeline of education training
from middle school, high school, college to educate our young people in this field using the
forthcoming Harbor School Middle School, the Harbor School on Governors Island and
universities like Kingsborough CC.

EXPAND THE CITY’S M/WBE PROGRAM

Right now, the City does not do nearly enough to ensure that its M/WBE program is effectively
leveling the playing field for business owners of color, who are now in a much more dire situation
during COVID. For instance, M/WBE companies are often unable to participate in the City
contracting process because prime contractors are not aware of how to connect with them.

To fix this, we will match M/WBE companies with prime contractors and other agencies. We

can do that by developing a Preferred M/WBE questionnaire to determine which companies

are gualified to participate in bids and log the survey data in a searchable database.
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EMPOWER COMMUNITY
DEVELOPMENT CORPORATIONS

Community development corporations (CDCs) were a major reason New York was able to build
its way out of the fiscal crisis in the 70s and 80s—by granting these local organizations property
and funding to bring economic investment to their own neighborhoods. We will do that again
to reinvigorate distressed lower-income areas by creating new economic activity and
affordable housing.

GIVE FAITH-BASED INSTITUTIONS
THE TOOLS TO PROVIDE HOUSING

Faith-based institutions have the social vision and local understanding to advance affordable
and supportive housing projects with excess development rights on their own properties,
but they also often do not have the financial or technical capacity to do so. We will partner
with faith-based institutions across New York City to leverage these development rights

for a public purpose.

PRIORITIZE THOSE WHO NEED
SUPPORTIVE HOUSING THE MOST

New Yorkers in local shelters—especially those who lived in the neighborhood beforehand and
were displaced—will be prioritized for supportive housing. So too will young people aging out
of foster care, who should be given every chance at starting off adulthood on the right foot.

IMPROVE RENT SUBSIDIES TO PREVENT
NEW YORKERS FROM BECOMING HOMELESS

New Yorkers on the brink of homelessness and in shelters need far greater assistance than is
available now to transition into permanent housing. One way we will accomplish this is by
increasing the value of the City FHEPS housing vouchers so they reflect the value of the housing
that is actually available in our city. There was a time when $1,323 for a one bedroom and $1,58C
for a two bedroom was sufficient, but that time is long gone. And when the cost of a person in
the shelter system is $124, and the cost of a family is $196 per day, increasing the value of
vouchers is common sense governing.

GIVE CITY-OWNED PROPERTYTO
NON-PROFITLAND TRUSTS TO
CREATE AFFORDABLE HOUSING

Vacant and underutilized City property is a massive waste of our resources and often a blight
on neighborhoods. In the midst of this housing crisis, we will aggressively seek to partner
with community land trusts by offering properties to organizations that commit to building
permanently affordable housing.
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USECITY OFFICES AS ANCHORTENANTS
IN NEW OUTER-BOROUGH DEVELOPMENT

By moving City offices from Manhattan to the outer-boroughs, we wili free up density for
housing in high quality of life areas while stimulating growth in under-developed, underserved
areas around outer-borough transit centers. This shift must also be accompanied by increasing
intra-borough transit options—which will be one of our overali citywide transportation goals.

INVEST NEW YORKERS’ TAXES IN NEW YORKERS

We will boost the local economy by prioritizing procurement of locally provided services and
city-made products for City contracts, and by adjusting building and zoning rules to speed the
growth of local manufacturers and producers. We will also engage in a “Loyal to NY” marketing
campaign to remind New Yorkers what great products and services are available to them that
are made and provided right in their own city. And we will report quarterly the percentage of
City contracts that are held by out-of-state vendors.

SELLNYCHA’S AIR RIGHTS TO RAISE
BILLIONS FORNYCHA TENANTS

By selling the developable “air rights” over NYCHA properties to builders within the same
community district, we will raise up to $8 biilion that can be used tc make badly needed repairs
and quality of life improvements for NYCHA tenants. Local community developers—especially
non-profit groups—should get first shot at these air rights if they want them.

GET MORE MONEY OUT OF THE FEDERAL
GOVERNMENT FOR CITY HOUSING

NYCHA tenants are understandably skeptical of the City program to get more money out of the
federal government by transitioning some compiexes to private management under the PACT
to Preserve program. But the program can also unlock billions of dollars to improve their homes.
To raise needed revenue and give tenants more control over the process, we will provide free
legal counsel to tenants going through the conversion. This will ensure that tenants can select
an attorney who they trust to fight for their needs and the confidence that they will end up with
the better housing that is promised.

KEEP NYCHA TENANTS INFORMED
TO KEEPNYCHA ACCOUNTABLE

NYCHA is notoriously opaque about progress on repairs and its own spending. This has led to
unacceptable conditions and huge deficits. We will apply crystal clear transparency through
constant reporting of progress on apartment and building repairs, as well as spending, posted
in real-time through a dashboard. We will alsoc do an audit to see what budgeted money has
actually been spent. And we will promote further transparency and tracking by placing

QR codes on buildings as a way for anyone to point, click and track progress.



ADOPT PET-FRIENDLY HOUSING POLICIES

According to a study by the ASPCA, housing-related issues are the number one reason renters
give up their pets. NYC is a city of renters, and housing that is owned or operated by the City
of New York should not displace the cost of caring for animals on yet another City system—our
animal shelters. By adopting pet-friendly policies in our City-owned and operated housing
systems, we can keep pets out of the animal shelter by keeping them where they belong—with
the people who love them.

CREATE A LIVABLE CITY FOR
NEW YORKERS OF ALL ABILITIES

Every New Yorker has the right to enjoy our city and to have access to the same basic guality

of life as their neighbors. Yet many of the approximately 1 million New Yorkers who live with a
disability are prevented from easily using City buildings, streets, and even housing because their
needs have not been prioritized. So we will conduct a citywide audit of City infrastructure and
properties —including cultural institutions and other groups that lease City property—to
determine where those needs are not being met, and then turn that into a plan for action.
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MOVE FROM CRADLE-TO-CAREER
TO PRENATAL-TO-CAREER

It is true that early childhood development is critical and that attention on the 0-3 ages

must increase significantly, including much greater options for childcare, healthcare and
education. But we need to go even further and recognize that an expectant mother’s health
and environment during pregnancy can be just as critical to the health and ability of a child.
That is why we will become the global leader in the prenatal-to-career approach, with a much
more comprehensive citywide program for expecting moms and families that links them

to vital resources such as healthy foods, prenatal classes and doulas.

OPEN UP SCHOOL BUILDINGS
TOTHECOMMUNITY

Many useful school spaces lie dormant before and after school hours, as well as on the
weekends because extended use permit fees are a barrier to entry for those serving the
underserved. After years of advocacy, we launched a $2 million pilot program through the
DOE to provide community-based organizations with greater access to the use of school
facilities, without incurring the cost of space usage. We will expand this effort to reach a
greater number of CBOs that provide cultural, sports, or enrichment programming for youth.









CREATE A “SAFE ROUTES TO PARKS” PROGRAM

Build out protected bike and pedestrian infrastructure to safely connect neighborhoods far
from large open spaces to destination parks.

MAKE NEW YORKMORE INVITING AND
LIVABLE BY MAKING IT MORE WALKABLE

We will pedestrianize more of the city where there are multiple transit options and where we
can discourage car use to attract visitors with more open space and open markets, while
improving public safety and making the city more livable for its residents.

RECAPTURELAND LOST TO ROBERT
MOSES-ERA HIGHWAY PROJECTS

New York Clty can't grow more land so we must recapture lost land. That means jumpstarting
projects like the BQ Green and PX Forward, and map and analyze opportunities across the
five boroughs to recapture lost land to reconnect our communities.

IMPLEMENT MUNICIPAL CAR SHARE

We will implement a municipal car share system so that we can reduce our municipail fleet,
and find efficiencies while sharing resources across agencies. This will reduce congestion in
our central business districts where many of our agencies are located and create more
livable communities.

CLOSE “MISSED CONNECTIONS”

In an era of scarcity we must do more with our existing assets and increase mobility
forresidents, including:

Free transfers for unconnected subway stations within a half-mile of one another.
Reopening closed subway entrances to improve access and mobility for riders.
Making permanent and expanding the Freedom Ticket program.

Mapping and connecting disconnected bike infrastructure.
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INVEST IN ELECTRIC BUSES

To both protect the environment and make an investment that will save the City money on fuel
and maintenance savings, we will significantly speed up our conversion to an entirely electric bus
fleet. This can be achieved by raising money through the City’s capital program to pay for the
higher up-front cost of the vehicles against the long-term benefits.
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