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REQUEST FOR PROPOSALS


WESTCHESTER COUNTY DEPARTMENT OF PLANNING


I. INTRODUCTION


Westchester County (the “County”) Department of Planning (“WCDP”) is issuing this
request for proposals (“RFP”) proposals from agencies, firms or qualified individuals
(hereinafter known as the “proposer” and/or “marketing consultant”) experienced with
affirmative fair housing marketing of affordable housing properties and related housing
counseling. The proposer to be selected should have a record of successful outreach and
placement of applicants who might be considered least likely to know about and apply for
such housing as defined by the United States Department of Housing and Urban
Development (“HUD”) in its Handbook: Implementing Affirmative Fair Housing
Marketing Requirements 8025.1 Rev2.


The services are required for the period, expected to begin on, October 1, 2012 through
September 30, 2015.


An original and three (3) completed copies of the proposal MUST be received no later
than August 24, 2012 at 4:00 PM at the following address:


Westchester County Department of Planning
148 Martine Avenue, Room 414
White Plains, NY 10601


II. BACKGROUND:


The County is in the process of implementing the requirements of that certain Stipulation
and Order of Settlement and Dismissal, filed as of August 10, 2009, entered into in
connection with the settlement of the lawsuit titled, U.S. ex rel. Anti-Discrimination
Center of Metro New York v. Westchester County (“Settlement Agreement”). The
Settlement Agreement requires the County to ensure the development of at least seven-
hundred and fifty (750) fair and affordable housing units (the “Affordable AFFH Units”)
which will affirmatively further fair housing (“AFFH”), as set forth in 42 U.SC.
§5304(b)(2). Of this number, an estimated 150 are already being marketed under an
approved marketing plan. The remaining Affordable AFFH Units will be in
developments of various sizes, ranging from 1-4 family units to developments of 50 units
or larger (each individual project an “Affordable AFFH Development” and/or a
“Development”).


The purpose of this RFP is to ensure the following:


1.) that Developments containing the remaining Affordable AFFH Units, estimated to
be at least 600 units, must be marketed in accordance with the Settlement Agreement and
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specifically in accordance with the requirements contained in the Monitor approved
Housing Development Affirmative Fair Housing Marketing Plan Requirements (the
“Plan Requirements”), which can be found on that County’s website,
http://homes.westchestergov.com/housingsettlement, as Appendix G-1(ii) and attached
as Exhibit 2; and


2.) that other developments (“Fair and Affordable Developments”), which include
units funded by the County eligible under the Settlement Agreement (the “Fair and
Affordable Units”) must also be marketed in accordance with the requirements contained
in the Plan Requirements.


The successful proposer will assist the County in conducting affirmative fair housing
marketing of both the Affordable AFFH Developments and Fair and Affordable
Developments (together “Developments”), as well as working with developers and/or
owners of rental developments (each a “Developer”) and individual owners of owner
occupied 1-4 family properties (each a “Homeowner”) of such housing”.


The successful proposer will be required to contract with Developer(s) with respect to
preparation of marketing plans conforming to the Plan Requirements which will be
subject to County approval (See Attachment 2 hereto). All services to be performed in
connection with each given Development will be set forth in the Project Sub-Agreement
and will be at the Developer’s sole cost and expense. See the annexed form of contract
(Schedule “A”) for the form of “Project Sub-Agreement”.


Developer(s) may, at their sole cost and expense, seek additional services from the
successful proposer all as more fully set forth in Attachment 3 hereto. It should be noted
that any such services will not be included in the Project Sub-Agreement, but rather must
be contracted for separately between such Developer and the proposer.


The successful proposer will also be required to provide services to Homeowners seeking
to re-sell their properties which will also be set forth in the Project Sub-Agreement (see
Section D to Attachment 2).


III. SCOPE OF WORK:


The proposer will develop an implementation plan designed to meet the obligations
contained in the Plan Requirements. In addition, the County may also request assistance
in the development and implementation of the scope of work contained within the
Westchester County Affirmative Fair Housing Marketing Plan (the “County AFHMP”)
which can be found on the County’s website
http://homes.westchestergov.com/housingsettlement as Appendix G-1(i) and is included
in this RFP as Exhibit 1.


Attachment 1 to this RFP outlines the number of Developments, units and timeframe for
the work expected to be performed under this RFP.
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The proposer must also coordinate marketing efforts with the County with regard to
development of marketing materials for the Developments. In addition, the proposer must
take primary responsibility, in coordination with Developer(s) in drafting the affirmative
fair housing marketing plan (the “Plan(s)”) for such Developments to be marketed in
accordance with the Plan Requirements which are included in this RFP as Exhibit 2.


Attachment 2 to this RFP contains a proposed Scope of Services, which include a Scope
of Work Worksheet based upon the Plan Requirements and the County AFHMP.
Proposers must conduct their own review of each of these documents to assure their
understanding of the role and responsibility of the successful proposer.
A primary objective of the Plan(s) will be to outline special efforts to reach and engage
those in the marketing and outreach area, described in Part V of the Plan Requirements
(See Exhibit 2), who are least likely to apply (“LLA”) and ensuring outreach to racially
and ethnically diverse households reaching all potentially eligible households. All Plans
are subject to County approval.


The proposer should also be aware that the County will monitor the implementation of
the Plan(s) and will also specifically review marketing data collected pursuant to Part
VIII of the Plan Requirements (see Exhibit 2); and monitor efforts to conduct outreach to
LLA populations which may result in the County directing the successful proposer to
increase or re-evaluate outreach efforts, pursuant to Part V of the County AFHMP (See
Exhibit 1).


The proposer should also be aware that the Plan Requirements allows the Developer of a
Development to conduct certain portions of the Plan for the Development following its
preparation and approval by the County, or may directly contract with the proposer as a
marketing consultant to do so. A sample listing of those tasks is included in Attachment
3 to this RFP. Any costs or fees to be charged for services provided beyond those to be
provided to the County pursuant to Attachment 2 will not be included in the Project Sub-
Agreement, and will be at the Developer’s sole cost and expense.


The proposer should be aware that the all deliverables created hereunder, including but
not limited to reports, templates, press releases, computer printouts, graphs, charts, plans,
specifications and all other similar recorded data, shall become and remain the property
of the County and will be considered works made for hire (see Schedule “A” for the form
of contract).


IV. PROPOSAL EVALUATION:


The County shall apply the following evaluation criteria in selecting a proposer with
whom to commence contract negotiations. Such criteria are not necessarily listed in
order of importance. The County reserves the right to weigh its evaluation criteria in any
manner it deems appropriate.
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Proposal Evaluation Criteria -


" Experience with HUD housing programs;


" Experience in providing Housing Counseling Services as defined by HUD in is
guidebook, Housing Counseling Program Handbook 7610.1 and is certified by
HUD to provide housing counseling services;


" Record of successful outreach and placement of applicants who might be considered
least likely to apply (“LLA”) in accordance with HUD’s guidebook: Implementing
Affirmative Fair Housing Marketing Requirements 8025.1;


" At least 5 years experience by firm and/or assigned staff in providing the services
requested by this RFP;


" Experience providing services requested by this RFP to create and implement
marketing of affordable housing units and developments of various sizes and tenure;


" Credentials of the professionals conducting the work;


" Expertise of individuals who proposer has identified as the professionals who will
provide the services to the County;


" Evidence that the proposer understands and has the ability to comply with the
requirements of the Plan Requirements and the County AFHMP in furtherance of the
Settlement Agreement;


" Expertise of individuals who proposer has identified as the principals who will
provide services to the County and Developer(s); noting that to the extent the
proposer may be providing both services to market units under either or both the
approved development specific Plans and the County AFHMP, including to those
LLA, and providing services to qualify tenant applicants for said units, the proposer
has sufficient personnel and procedures in place to avoid even the appearance of
impropriety;


" Price proposal for services to be provided in connection with the following:


- Marketing consultant responsibilities included in the Plan Requirements. The
cost for the foregoing services should be based upon the estimated number of
developments by size of development to be included in the marketing plan;


- Marketing consultant assistance requested for certain responsibilities included
in the County AFHMP; and


- The cost for the foregoing services should be based upon the estimated
number of developments by development size to be included in the marketing
plan, as follows:


" one to four (1-4) family units;
" 5 – 29 unit developments;
" 30 – 49 unit developments; and
" 50 + unit developments.
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V. TERM:


The term of any ensuing agreement will be for three (3) years with one additional three
(3) year option exercisable in the County’s sole discretion.


VI. LEGAL UNDERSTANDINGS


Please take notice, by submission of a proposal in response to this RFP, proposing entity
agrees to and understands:


" That any proposal, attachments, additional information, etc. submitted pursuant to this
RFP constitute merely a suggestion to negotiate with the County of Westchester and
is not a bid under Section 103 of the New York State General Municipal Law;


" Submission of a proposal, attachments, and additional information shall not entitle the
proposing entity to enter into a service agreement with the County of Westchester for
the required services;


" By submitting a proposal, the proposing entity agrees and understands that the
County of Westchester is not obligated to respond to the proposal, nor is it legally
bound in any manner whatsoever by submission of same;


" That any and all counter-proposals, negotiations or any communications received by a
proposing entity, its officers, employees or agents from the County, its elected
officials, officers, employees or agents, shall not be binding against the County of
Westchester, its elected officials, officers, employees or agents unless and until a
formal written agreement for the services sought by this RFP is duly executed by both
parties and approved by the Westchester County Board of Acquisition & Contract and
the Office of the Westchester County Attorney.


In addition to the foregoing, by submitting a proposal, the proposing entity also understands
and agrees that the County of Westchester reserves the right, and may at its sole discretion
exercise, the following rights and options with respect to this RFP, except to the extent
restricted by applicable law, including, but not limited to, the Westchester County
Procurement Policy, as amended:


" To reject proposals that do not conform in all material respects to the RFP or meet the
minimum evaluation criteria;


" To reject all proposals;


" To issue additional solicitations for proposals and/or amendments to this RFP;


" To waive any irregularities in proposals received after notification to all proposers;


" To negotiate for amendments or other modifications to proposals;


" To conduct investigations with respect to the qualifications of each proposer;
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" To exercise its discretion and apply its judgment with respect to any aspect of this
RFP, the evaluation of proposals, and the negotiations and award of any contract;


" To enter into an agreement for only portions (or not to enter into an agreement for
any) of the services contemplated by the proposals with one or more of the proposers;


" To select the proposal that best satisfies the interests of the County and not
necessarily on the basis of price or any other single factor in the evaluation criteria;


" While this is an RFP and not a bid, the County reserves the right to apply the case law
under General Municipal Law § 103 regarding bidder responsibility in determining
whether a proposer is a responsible vendor for the purpose of this RFP process;


" The County assumes no responsibility or liability of any kind for costs incurred in the
preparation or submission of any proposal;


" The County is not responsible for any internal or external delivery delays which may
cause any proposal to arrive beyond the stated deadline. To be considered, proposals
MUST arrive at the place specified herein and be time stamped prior to the deadline.


VII. PROPOSAL REQUIREMENTS


PACKAGES MUST BE MARKED:


“PROPOSAL FOR WESTCHESTER COUNTY MARKETING CONSULTANT
SERVICES”


AND ADDRESSED TO:


Westchester County Department of Planning
148 Martine Avenue, Room 414
White Plains, NY 10601


1) The proposal must include the following information:


a. Scope of work to be performed. Provide a detailed narrative of how the scope
would be performed to assure that the work can be completed within the three (3)
year period.


b. Identification of Key Personnel. Identify and provide credentials/background
information on the key personnel who would provide services to the County. The
proposal must include the professional qualifications and experience of these
individuals


c. Information to be supplied to the proposer. List any information that is not
specifically identified in the required scope, but that will be necessary for the
County to provide to you in order to complete the scope of work.


d. Timetable. Provide a timetable for completion of the assignment (if the County
has set forth specific deadlines above, then provide a timeline for meeting those
deadlines, including all interim milestones necessary to complete the project).
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e. Proposed Fee. The fee proposed for these services shall be indicated as part of the
proposal, using the Scope of Work worksheet included in Attachment 2 to this
RFP. Failure to include the fee proposal amount with the proposal shall
disqualify the proposal. If the fee is a not-to-exceed amount based on your
estimate of hourly rates and costs necessary to complete the scope of work, you
must provide a detailed budget outlining all such hourly rates and cost estimates.


f. Experience: The Proposal should list the proposer’s:


o Experience providing the services requested by this RFP


o Experience providing services requested by this RFP for buildings of similar
size as those described in this proposal.


o Membership in appropriate professional organizations.


o Licenses or Certificates for Professionals conducting the work


o Expertise of individuals who Proposer has identified as the individuals who
will provide the services to the County and to Developer(s).


g. Criteria. The proposal should address all evaluation criteria set forth in Section
IV.


h. Scope of Work. The proposal must include a completed Scope of Work worksheet
(See Attachment 2 hereto).


2) Proposals must be submitted on the proposer’s letterhead or standard proposal form
and signed by an authorized representative of the proposer. Telephone or facsimile
proposals will not be accepted.


3) The proposal cover letter signed by a person authorized by the proposer to make a
binding proposal must set forth that that “this proposal constitutes a valid, binding
and continuing offer at the prices set forth in the proposal for a period of sixty (60)
days from the deadline for acceptance of proposals as set forth herein.”


4) An original and three (3) completed copies of the proposal MUST be received no
later than 4:00 PM, August 24 , 2012 at the following address:


Westchester County Department of Planning
148 Martine Avenue, Room 414
White Plains, NY 10601


5) Proposal must be typed or printed in black ink. All corrections made by the proposer
prior to the opening must be initialed and dated by the proposer. No changes will be
allowed after proposals are opened.


6) Proposals delivered prior to the deadline shall be secured unopened so long as the
package is properly marked as set forth above. Late proposals will not be accepted.
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7) Requests for clarification of this RFP MUST be written and submitted to:


Norma V. Drummond
Deputy Commissioner
Westchester County Department of Planning
148 Martine Ave. Room 414
White Plains NY 10601


or via email at nvv1@westchestergov.com


no later than 4:00 PM on August 10, 2012 . Formal written
responses will be distributed by the County on or before August 17, 2012 .


NO COMMUNICATIONS OF ANY KIND WILL BE BINDING AGAINST
THE COUNTY, EXCEPT FOR THE FORMAL WRITTEN RESPONSES TO
ANY WRITTEN REQUEST FOR CLARIFICATION.


8) Proposals MUST include an originally executed and notarized proposer certification
(See Section XII). Unsigned proposals will be rejected.


9) Proposals must provide a profile with the following items:


a. Agency, Firm or Individual Name
b. Address
c. Year Agency or Firm was founded
d. Total Number of Employees in Agency or Firm
e. References: Indicate three (3) current client references for similar


services, including:


1) Client Name
2) Client Address
3) Contact Name, Title and Telephone Number
4) Description of Services


10) Proposers may be required to give an oral presentation to the County to clarify or
elaborate on the written proposal.


11) No proposal will be accepted from nor any agreement awarded to any proposer that is
in arrears upon any debt or in default of any obligation owed to the County.


12) Additionally, no agreement will be awarded to any proposer that has failed to
satisfactorily perform pursuant to any prior agreement with the County.


VIII. CONTRACT


After selection of the successful proposer, and following contract negotiations, a formal
written contract will be prepared by the County and will not be binding until signed by
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both parties and approved by the Westchester County Board of Acquisition & Contract
and the Office of the County Attorney.


NO RIGHTS SHALL ACCRUE TO ANY PROPOSER BY THE FACT THAT A
PROPOSAL HAS BEEN SELECTED BY THE COUNTY FOR SUBMISSION TO
THE BOARD OF ACQUISITION & CONTRACT FOR CONTRACT APPROVAL.
SAID BOARD HAS THE RIGHT TO REJECT ANY RECOMMENDATION AND
THE APPROVAL OF SAID BOARD IS NECESSARY BEFORE A VALID AND
BINDING CONTRACT MAY BE EXECUTED BY THE COUNTY.


The successful proposer will be asked to sign a contract which will include provisions
substantially in the form attached hereto as SCHEDULE “A”, but may also include
provisions required by HUD or the Housing Monitor as provided under the Settlement
Agreement.


IX. NON-COLLUSION


The proposer, by signing the proposal, does hereby warrant and represent that any
ensuing agreement has not been solicited, secured or prepared directly or indirectly, in a
manner contrary to the laws of the State of New York and the County of Westchester,
and that said laws have not been violated and shall not be violated as they relate to the
procurement or the performance of the agreement by any conduct, including the paying
or the giving of any fee, commission, compensation, gift, gratuity or consideration of any
kind, directly or indirectly, to any County employee, officer or official.


X. CONFLICT OF INTEREST


The award of a contract is subject to provisions of all Federal, State and County laws.
All proposers must disclose with their proposals the name of any officer, director or agent
who is also an employee of the County of Westchester. Further, all proposers must
disclose the name of any County officer, employee, or elected official who owns, directly
or indirectly, an interest of ten percent or more in the proposer or any of its subsidiaries
or affiliates.


XI. PROPOSALS SUBJECT TO FREEDOM OF INFORMATION LAW


The New York State Freedom of Information Law as set forth in Public Officers Law,
Article 6, Sections 84-90, mandates public access to government records. However,
proposals submitted in response to this RFP may contain technical, financial background
or other data, public disclosure of which could cause substantial injury to the proposer's
competitive position or constitute a trade secret. Proposers who have a good faith belief
that information submitted in their proposals is protected from disclosure under the New
York Freedom of Information Law shall:
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a) insert the following notice in the front of its proposal:


“NOTICE
The data on pages ___ of this proposal identified by an asterisk (*) contains
technical or financial information constituting trade secrets or information
the disclosure of which would result in substantial injury to the proposer’s
competitive position.
The proposer requests that such information be used only for the evaluation
of the proposal, but understands that any disclosure will be limited to the
extent that the County considers proper under the law. If the County enters
into an agreement with this proposer, the County shall have the right to use
or disclose such information as provided in the agreement, unless otherwise
obligated by law.”


and


b) clearly identify the pages of the proposals containing such information by typing in
bold face on the top of each page " * THE PROPOSER BELIEVES THAT THIS
INFORMATION IS PROTECTED FROM DISCLOSURE UNDER THE STATE
FREEDOM OF INFORMATION LAW."


The County assumes no liability for disclosure of information so identified, provided that
the County has made a good faith legal determination that the information is not
protected from disclosure under applicable law or where disclosure is required to comply
with an order or judgment of a court of competent jurisdiction. The contents of the
proposal which is accepted by the County, except portions "Protected from Disclosure",
may become part of any agreement resulting from this RFP.


XII. PROPOSER CERTIFICATION


The Proposer must provide a signed and notarized certification as included on the
following pages.
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PROPOSER CERTIFICATION


The undersigned agrees and understands that this proposal and all attachments, additional
information, etc. submitted herewith constitute merely an offer to negotiate with the County of
Westchester and is NOT A BID. Submission of this proposal, attachments, and additional
information shall not obligate or entitle the proposing entity to enter into a service agreement
with the County of Westchester for the required services. The undersigned agrees and
understands that the County of Westchester is not obligated to respond to this proposal nor is it
legally bound in any manner whatsoever by the submission of same. Further, the undersigned
agrees and understands that any and all proposals and negotiations shall not be binding or valid
against the County of Westchester, its directors, officers, employees or agents unless an
agreement is signed by a duly authorized officer of the County of Westchester and approved by
the Westchester County Board of Acquisition & Contract and by the Office of the County
Attorney.


It is understood and agreed that the County of Westchester reserves the right to reject
consideration of any and all proposals including, but not limited to, proposals which are
conditional or incomplete. It is further understood and agreed that the County of Westchester
reserves all rights specified in the Request for Proposals.


It is represented and warranted by those submitting this proposal that except as disclosed in the
proposal, no officer or employee of the County of Westchester is directly or indirectly a party to
or in any other manner interested in this proposal or any subsequent service agreement that may
be entered into.


Proposer Name


By:
Name and Title
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Attachment 1


Estimated Number and Type of Developments
Included in RFP


Development Size


Estimated
Number of
Develop-


ments


Estimated
Number
of Rental


Units


Estimated
Number of


Owner
Units


Development &
Submission of Plan


(by Year)


Initial Marketing
Period


(by Year)
Number of


Developments
Number of


Developments


2012 2013 2014 2012 2013 2014


1-4 Family


Owner
w/Accessory1


Condo
Small Rental
SRO


8
1
1
1


1-8


4
2


8
3


3
1
1


3


1


2 3
1
1


3


1


5-29 Unit


Ownership 8 115 4 2 2 4


3030-50 Unit


Rental 7 200 1 3 3 1


50 Units or More2


Rental 5 360 ___ 3 1 1 ___ 3


Totals 3131 574 126 1313 1010 8 5 1212
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Scope of Services: Marketing Consultant


2-1


The below scope of work worksheet is based upon the Westchester County Affirmative Fair Housing
Marketing Plan �B� 5 ;4:?�� � � � � C��' 4*�:.+�Housing Development Affirmative Fair Housing
Marketing Plan Requirements (the ^Plan Requirements_$& For complete listing of responsibilities, both
*5 );3+4:9�' 8+�25 )' :+*�5 4�:.+�� 5 ;4:?D9�=+(9/:+�' :�http://homes.westchestergov.com/housingsettlement
in Appendix G-1(i) and G-1(ii); and attached to this RFP as Exhibit 1 and Exhibit 2. All proposals must
fully comply with the Plan Requirements and County AFHMP.


The scope of work worksheet includes, but is not limited to, the activities necessary to develop and
/362+3+4:�' ,,/83' :/<+�,' /8�.5 ;9/4- �3'81+:/4- �62'49��:.+�B� 2'4�9�C��96+)/,/)�:5 �/4*/</*;' 2�.5 ;9/4- �


developments.


Scope of Work


� ')# �� +� % Item Cost


(%(% � )� (� )� +"'&�'� �+! � �� $� &� *�


1.1. Undertake steps to coordinate and centralize marketing for all
affordable AFFH units and other units covered by the Plan
Requirements.


2.2. � !1!'*+�� �7/!( +'� /!8�"*-�/$ !�� '� ).�� 4� !1!'*+( !)/�.%5!�"*-�
 *0)/4�
approval.


1 R 4 unit development


5 R 29 unit development


30 R 49 unit development


50 or more unit development


$_______ Plan


$_______ Plan


$_______ Plan


$_______ Plan


3.3. The templates must be provided to the County in MS Word or in such
form as may be requested by the County.


4.4. The templates must include, but not be limited to:


The process to defin!�/$ !�'*� � '�( � -& !/�� -!� ��7� � � 8��2 $ %� $ �.$ � ''�
encompass a population of between 5,000 to 50,000, depending
upon population density; or comprise a 1-2 mile radius surrounding
a housing development site; list the census tracts within the LMA,
and identify the racial/ethnic characteristics of the LMA population
using relevant 2010 U.S. Census data obtained from
http://www.census.gov or
http://www.westchestergov.com/planning/research/default.htm.


The form of notice to the County, and others, of intent to begin
marketing to be used at appropriate point in time for each
development.
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Provide for affirmative marketing to the income groups as
expressed in t!-( .�*"�/$ !�
 *0)/49.�� -!� �� ! %� )��)� *( !��7� � �8� 	�� /�
or below 80% AMI for homeownership developments and at or
below 50% and 60% AMI for rental developments.


Outline special efforts to reach and engage those in the marketing
and outreach area, described in Part V of the Plan Requirements
� � !!�� 3$ %� %/�� �*"�/$ %.�� � � �	�2 $ *�� -!�'!� ./�'%& !'4�/*�� ++'4��7� � � 8��� ) �
ensuring outreach to racially and ethnically diverse households
reaching all potentially eligible households.


� !( +'� /!.�"*-��  1!-/%.!( !)/.��7�  .8� 	�� -!.. Releases and Public
� !-1%� !�� ))*0)� !( !)/.��7� � � 8� �/*�� !�0.! �"*-�!� � $ �/4+!�*"�
development including homeownership and rental developments,
or grouped developments if multiple developments or properties
are available about the same time. All advertising for all units will
be consistent with the Fair Housing Advertising Regulations at 24
CFR 109 and Fair Housing Act Regulations at 24 CFR 100.75. State
expected number of each template to be produced.


Contact list and model PSA to be run on each municipal cable
station in the LMA and in the entire marketing and outreach area
(9 County area including Westchester, Putnam, Rockland and
Fairfax Counties, and all five boroughs in New York City) for each
type of development undergoing marketing.


Templates for Ads, Press Release or PSA for placement on web-
based media sites, and state expected number of each template to
be produced


Templates of marketing brochures, fliers or other material and of
application forms in both English and Spanish. All must be
produced in electronic PDF format so that they may be posted on
websites and provided electronically to the County and others.
State expected number of each template to be produced


Provision for development of marketing materials in Spanish
language, and alternative resources to address other language
)!! .	�.0� $ �� .�*+!)%)# �� )�� � � *0)/�2 %/$ �� �7� � )# 0� # !�� %)!8�*-�
alternative provider that provides 24/7 translators which can be
accessed as needed by marketing staff to assist in serving all other
'%( %/! �� )# '%.$ �+-*"%� %!)/��7� � � 8� �+!-.*).



Provide that all print materials produced will include the Equal
� *0.%)# �� ++*-/0)%/4��7� � � 8��'*# *�� ) 	�2 $ !-!�� ++'%� � � '!	�/$ !�
International Accessibility logo.


A plan to coordinate advertising for developments and properties
so as to reduce overall costs which also takes into consideration
the media outlets and data analysis regarding the
readership/audiences of media outlets within the marketing and
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outreach area, and advertise in a manner that most effectively
reaches the least likely to app'4��7� � � 8��+*+0'� /%*)
�NOTE: Ad
frequency and placement will be part of each development budget,
and is not included as cost item in this scope of services.


For developments of 1 R 4 units, the template must provide
whether the there will be use of commercial media, and if there will
be no use of any commercial media, the template plan should
indicate the reasons for not using such media.


Activities to seek opportunities for radio and television coverage
(via interviews, press releases, and news coverage) including those
serving LLA populations, as frequently as possible beginning on the
date of initial marketing period; and that any press releases
prepared should also be sent to all television and radio outlets.


Provide steps to be undertaken by the marketing consultant to
request community contacts and other outlets to distribute
information through their social networks and use of Facebook and
Twitter Pages; and also evaluation of use of social media to allow
for updating over time, as new forms of social media emerge and
gain mainstream membership.


Steps to be undertaken to conduct outreach to all persons who
$ � 1!�.%# )! �0+�*)�� !./� $ !./!-�
 *0)/49.�
 !)/-� '%5! ��)/� & !�
System. The County will provide a contact list electronically upon
request for those who have signed up for rental housing or those
who have signed up for homeownership.


A description of how the marketing consultant will:


" Conduct or participate in at least two information workshops in
locations with concentrations of LLA populations within the
Marketing and Outreach Area which will be reasonably
accessible to public transportation


" Offer to provide in-person presentations to employees and
union members of local businesses


The process to consult with municipal leadership and community
contacts to conduct outreach to local civic organizations,
neighborhood associations, faith-based organizations, and other
groups to describe the housing, the value of diversity, and to
encourage community members to welcome applicants and new
residents of th!�$ *0.%)# 	�� ) �!)� *0-� #!�7*+!)�$ *0.!8�.!..%*).�
welcoming the new residents.


Ensure that all marketing materials to be provided to the applicants
are also provided to the County for review prior to use with
applicants; and that all marketing materials be provided to the
County in electronic format.
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The steps and criteria for monitoring and evaluation of the
outcome of marketing, including media, community contacts and
other outreach efforts.


The steps and criteria for collection and retention of data relating
to race and ethnicity, household composition, and source of
referrals from applications, inquiries or attendance at informational
meetings.


Steps to assure marketing for any subsequent sale or leases of
housing units in accordance with the County requirements,
including marketing of the property.


All other items identified in the Plan Requirements. For complete
'%./%)# �*"�-!.+*).%� %'%/%!.�� -!�'*� � /! �*)�/$ !�
 *0)/49.�2 !� .%/!�� /�
http://homes.westchestergov.com/housingsettlement in Appendix
G-1(ii).


)%)% � % ($� % � &+� +"'&�'��+! � �� $� &� *�


1.1. Work with Developers to draft a Plan for each development;
Developers will be required to work with the successful proposer:


The marketing consultant will have the primary responsibility to
produce the Plan; and it must specify the roles and responsibilities of
the developer and others R such as marketing agent and/or property
manager R involved in marketing the development, accepting and
reviewing applications, and selection of eligible applicants


Submit each development specific Plan to the County for review and
approval:


1 R 4 unit development


5 R 29 unit development


30 R 49 unit development


50 or more unit development


$_______/Plan


$_______/Plan


$_______/Plan


$_______/Plan


2.2. Implementation actions to be taken by the marketing consultant for
each development must include, but not be limited to:


Timely submission of all required documents to the County


Issue a Press Release announcing that the housing units are
available to the entire marketing and outreach area (using the
template(s) provided).


Issue Press Releases and PSAs to appropriate outlets as identified
in the Plan, including those serving the LLA population for each
development or group of developments or properties.
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Coordination of advertisements for all developments so as to
reduce overall costs. NOTE: Ad frequency and placement will be
part of each development budget, and is not included as cost item
in this scope of services.


Coordinate requests and placement of PSAs on each municipal
cable station in the entire marketing and outreach area for
developments of five (5) units or larger.


Seek opportunities for media coverage, including Web-based media
coverage including those that serve LLA populations, through
interviews and available news coverage for the housing
developments.


Produce print and electronic brochures, fliers or other marketing
material and application forms for each development in both
English and Spanish. NOTE: Actual production of these marketing
and application materials is specific to each development will be
+� -/�*"�/$ � /� !1!'*+( !)/9.�� 0 # !/	�� ) �%.�)*/�%)� '0 ! �� .�� *./�%/!( �


in this scope of services.


Electronic Marketing brochures, fliers or other material and
application forms in both English and Spanish must be produced in
electronic PDF format so that they may be posted on websites and
provided electronically to the County and others.


Provision for alternative resources to address other language
needs, su� $ �� .�*+!)%)# �� )�� � � *0)/�2 %/$ �� �7� � )# 0� # !�� %)!8�*-�
alternative provider that provides 24/7 translators which can be
accessed as needed by marketing staff to assist in serving all other
LEP persons.


Request an electronic download of the contact information of all
2 $ *�$ � 1!�.%# )! �0+�*)�/$ !�
 *0)/49.�
 !)/-� '��)/� & !�'%./�/2 *-weeks
prior to initiation of the marketing period; and notify all on that list
of the availability of the housing units and direct them to sources
for additional information. NOTE: The specific outreach activities
will be part of each development budget, and is not included as
cost item in this scope of services.


Document contact and follow-up with community contacts engaged
in the outreach through such sources as call logs and email
correspondence.


Conduct or participate in at least two information workshops in
locations with concentrations of LLA populations within the
Marketing and Outreach Area, which are reasonably accessible to
public transportation.


Conduct outreach to local civic organizations, neighborhood
associations, faith-based organizations and other groups in
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consultation with municipal leaders and community contacts to
encourage community members to welcome applicants and new
residents of the housing; and to describe the housing and the value
of diversity.


Encourage community groups to hold open house sessions for
prospective residents.


Collect data on a monthly basis (including from the developer, the
 !1!'*+!-9.�( � -& !/%)# �� # !)/	�*-�./� ""	�� .�� ++-*+-%� /!��/$ � /�2 %''�� !�
used to assess the effectiveness of the marketing efforts. The data
analysis will be evaluated as described in the approved Plan for
!� � $ � !1!'*+( !)/	�� ) �2 %''�� !�%)�� � � *- � )� !�2 %/$ �� � � 9.�� � ) � **& �!� � $ � !1!'*+( !)/	�� ) �2 %''�� !�%)�� � � *- � )� !�2 %/$ �� � � 9.�� � ) � **& �
8025.1, Chapter 2.


Adjust or increase outreach activities and advertising as advised by
the County based on the monthly report showing effectiveness of
marketing efforts.


� -*1% !�"*-�-!,0%-! �/-� %)%)# �*"�( � -& !/%)# �� *).0'/� )/9.�./� ""	�� .�
appropriate including, without limitation, as required by Federal,
New York State and Local Fair Housing Laws, prior to the initiation
of the marketing period for any housing development, and
document that such training has been provided to all participants indocument that such training has been provided to all participants in
the marketing of the development, including the Developer,
Marketing Agents or other staff, including Property Management
staff, as appropriate.


Any other items identified in the Plan Requirements. For complete
'%./%)# �*"�-!.+*).%� %'%/%!.�� -!�'*� � /! �*)�/$ !�
 *0)/49.�2 !� .%/!�� /�
http://homes.westchestergov.com/housingsettlement in Appendix
G-1(ii).


*%*% � '&"+')"& �'��� $� &� *�


1.1. Prepare and submit reports, in such form as may be requested by the
County including:


A monthly report to the County summarizing marketing activities
for that month (include) documentation of compliance with County
requirements and federal, state and local fair housing laws


Quarterly reports to the County summarizing the data from the
monthly reports for that period


A report for each development upon completion of the initial
marketing for the development


$_______/
Year


$_______/
Quarter


$_______/
Development
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2.2. The reports must include, but are not limited to:


Number of inquiries and applications for each development


Disposition of the applications, including the number accepted for
processing; the number rejected, with reason for rejections; or
other disposition status and action including selection for
occupancy.


Data on race and ethnicity, household composition and source of
referral from applications or inquiries; referrals from community
groups; and information provided by attendees at informational
meetings for each development


Data on race and ethnicity, household composition of those
households selected for the housing, and have occupied their unit.


Such information should be provided to the County electronically in
an excel file, in a format and content as approved by the County.


Any other items, as identified in the Plan '*� � /! �*)�/$ !�
 *0)/49.�
website at http://homes.westchestergov.com/housingsettlement in
Appendix G-1(ii).


3.3. The County will review and monitor the reports and marketing data
collected pursuant to Part VIII of the Plan Requirements (see Exhibit 2
of this RFP) which may result in the County directing an increase in
marketing efforts, or re- evaluate outreach efforts in accordance with
Part V of the County AFHMP (See Exhibit 1 of this RFP).


4.4. It should be noted that any reporting required pursuant to Section C
will include aggregation of reports as the County may request.


+%+% � � )-"� � *�+'�� '% � '.&� )*�'��
 $� �� .&� )$� � � ,("� � �� &"+*


1. Upon completion of the initial marketing and occupancy of any owner
occupied properties, the marketing consultant will be authorized, and
must undertake re-marketing and income eligibility of the subsequent
-!.% !)/.	�%)�� � � *- � )� !�2 %/$ �/$ !�
 *0)/49.�-!,0%-!( !)/.�*"�/$ !�� !'*2 �
types of properties. Such work includes, but is not limited to:


Identification and selection of a new homebuyer of all owner
occupied units, where the initial or subsequent owner is selling or
transferring their property;


Identification and selection of a new homebuyer of all owner-
occupied 1 R 4 family properties; and


Identification and selection of new tenants in all owner-occupied 1
R 4 family properties, where the initial or subsequent owner has a
vacancy and is offering rental units for lease.
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2. The charge for providing this service to the property owners will not
exceed the maximum identified by type of property, including any
escalation fee beyond 2012:


Resale of a individual homeownership unit


Resale of a 2 R 4 family home


Identification of a tenants for one (1) rental unit in a owner occupied 2
R 4 family home


Annual Escalation Fee after 2012 (percent increase/year)


$______/Unit


$______/ 2-4
Unit Property
$______/
Rental Unit


_______% per
Year


The below listed work scope items are all items that the County must conduct as part of the Westchester
County Affirmative Fair Housing Marketing Plan �B� 5 ;4:?�� � � � � C�	�(;:�3'?�(+�685 </*+*�;4*+8�' 4�


' - 8++3+4:�=/:.�:.+�3'81+:/4- �)5 49;2:' 4:	�' :�:.+�� 5 ;4:?D9�*/9)8+:/5 4



,%,% � (+"'&� $�� ')# �� +� % *�� � ',&+/�� � � � � � Item Cost


1.1. Conduct bus tours of affordable housing developments
(estimated 5 tours, 1 in each of 5 regions)


$_______/
Tour


2.2. Update video (view the video at:
_________________)


$_______/
Update Video


3.3. Draft PSA & Press Releases for County (estimated ___ PSA or Press
Release)


$_______/ PSA
or Press Release


4.4. Work with community informational resources including libraries,
churches community agencies, municipalities and non-profit agencies,
including those which deal with the disabled community, seniors and
minority groups who are LLA to help disseminate information to the
public


$_______/
Annually


5.5. If requested, ensure that all County marketing materials include
Spanish language materials, and access a language line to serve other
LEP populations $_______/


6.6. Provide marketing material to faith based and community
organizations the serve newly arrived immigrants $_______/


Annually
7.7. Provide marketing material to adult education training centers or ESL


cases, as requested
$_______/
Annually


8.8. Encourage voluntary affirmative marketing agreements between local
real estate industry trade associations and HUD-certified housing
counseling agencies, including provisions for reduced fees and advice
to potential customers about available AFFH units


$_______/
Annually
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